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    THE IDENTITY STATEMENT
We are a loving family of God, following Christ by practicing our legacy of worship, education, and mission to neighbors.
SCOPE AND METHODOLOGY

The First Presbyterian Church, Baldwinsville began the Narrative Transition Process in January 2022 led by Rev. Dr. Carson O. Mouser, Interim Pastor. 
          This process started with small group meetings of the entire congregation both in-person and via Zoom. Each small group answered the following nine questions:

1. What has the church’s ministry over the years of your membership meant to you?
2. How have your expectations for the growth of the church’s ministry been met?
3. How did all of the pastors’ leadership influence the church’s ministry?
Or, influence it?

4. What unmet expectations of the last pastoral relationship are still present?
5. What changes to the church’s ministry either within the congregation or in the missions of the congregation would you make?
6. How will pastoral leadership and congregational leadership contribute to those changes?
7. What style of leadership is needed at this point in the congregation’s life?
8. What will the local community lose if this community of faith ceases to exist?
9. How does this community of faith contribute to the global Christian church?
The small group conversations answering these questions were

Compiled into a report and sent to the congregation for their review and study in preparation for the one-day retreat leading to the creation of the identity statement. In addition to the small group report, a historical overview of congregation’s history and selected biblical stories with questions tying together the biblical narrative to the congregation’s narrative was also sent to the congregation as further preparation for the one-day retreat.

The one-day retreat was held in February 2022 with members of the congregation participating in-person and via Zoom. The retreat concluded with the creation of the one sentence identity statement. This identity statement is used in the bulletin each week, the “Tidings” newsletter, the Facebook page, on the website and on the church’s letterhead. It is also used in sermons and is referenced as an evaluative tool in considering what ministries to continue doing and what new ministries might be developed.

Following the one-day retreat members of the congregation divided the community into sections and members volunteered to drive through their assigned sector and write down everything they saw. These were the Community Observers. Another member of the congregation reviewed the demographic analysis provided by MissionInsite. Verbal reports by the Community Observer teams and the demographic analysis were presented to the congregation after worship in March 2022 for the purpose of an initial discernment of the needs of the community and what possible ministries might address these needs. Members of the congregation were asked to discern their passion for ministry to address community needs based upon the verbal reports of the Community Observer teams and the report of the demographic analysis. A written report of both verbal reports was sent to the congregation for review and study.

A Pastoral Characteristic and Competencies Survey was sent out the congregation in mid-March 2022 with a return date of March 28, 2022. The survey uses a simple Myers-Briggs choice selection and the pastoral skill competencies from the Ministry Information Form (MIF) the Pastor Nominating Committee (PNC) will complete in the Church Leadership Connection matching service. A written report of the results of this survey was written and sent to the congregation.

All of the reports mentioned in this section are included in this report.

OUR CHURCH
Historical Overview

Over 200 years ago, a migration began from New England to New York and the west. In 1813, a New England missionary met with a small group of Baldwinsville settlers resulting in the formation of the first church in the village and one of the oldest in the Presbytery.

First Presbyterian's 1865 brick-Gothic-style edifice features numerous buttresses, shallow transepts, patterned slate roof and a single spire nearly 100 feet high. Church windows are painted, predating the common use of stained glass. Window and other architectural details have been preserved with the addition of an eastward extension in 1909. The building is on the National Register of Historic Places.

The church has supported many mission projects over the years. In 1817, a group of women started the Female Charitable Society- FCS- which is still active today as an independent organization. Currently, ongoing local missions include local and high school food pantries, community garden, Samaritan Center, and community dinners.

A ministry of the church, established in 1950, the Presbyterian Nursery School is a non- denominational pre-school for children ages 3 and 4.

Facilities
The building lot is located close to the village 4-corners with grassy areas and paved parking lot. Dedicated in 1865, the church is a Gothic style brick structure.  In addition to the vaulted ceilinged sanctuary with balcony, the building houses the choir and handbell rehearsal room, a kitchenette, bathrooms, 2nd floor storage space and Sunday morning nursery room. There is a Johnson tracker pipe organ, Steinway piano, electric chimes, and Schulmerich electronic carillon.

The 1954 Christian Education Center (CEC) includes staff office space, a large modern kitchen, classrooms, and a large gymnasium. The building accommodates church and community activities including musical concerts; rummage sale; luncheons and suppers; drive-thru dinners; home to the local Baldwinsville Theatre Guild, the Female Charitable Society, and 5 scout troops.
Westminster House continues to accommodate the Presbyterian Nursery School, established in 1959 as an outreach ministry of the church for the community. Established in 1959, 93 children ages 3 and 4 are currently enrolled with a staff of 6.
Membership

Active members:
   2013 - 272

   2014 -232
  2015 - 225
  2016 - 206
  2017 - 201

  2018 – 203

  2019 – 168
  2020 – 162

  2021 – 161
Worship Attendance
Average attendance: 

2014-79
2015 -65
2016 - 61
2017-60
2018 – 64
2019 – 55
2020 – 50
2021 – 50
Demographics

Females – 101
Males     - 60

Age Distribution

26-45
         5%

46-55
         9%

56-65
       12%
Over 65        68%
Educational Attainment
2%
Less than high school 
3%
Some High School 
8%
High school graduates
12%
Have some college, trade or vocational school 
 31 %
College degree
14%
Post graduate work or degree 
31 %
Graduate degree
Educational Programs
The COVID-19 pandemic ended many of the congregation’s educational programming for children and adults. Currently, children and youth Christian Education is being re-envisioned because of the loss of the Christian Education Director and children and youth from the congregation. 


Adult Education has returned with four-week Bible study programs on Monday morning and Wednesday evening via Zoom.

The Media Center in the Community Center Building is still available as a library with books, DVD, and a computer available for use by congregational members. This also serves as a meeting room for Session, Deacons, and community groups.

Our Community

Baldwinsville is a village located in Onondaga County, New York. The village is on both sides of the Seneca River which also separates the Town of Lysander and the Town of Van Buren.
A complete demographic analysis of Baldwinsville is in Appendix 3.

School District

The Baldwinsville School District is the 3rd largest suburban public-school system in 
Onondaga County, covering approximately 75 square miles and serving about 5,638 students in 8 buildings. About 900 instructional and support staff work in our facilities. 
The district offers a wide range of programs and services as well as cutting edge technology, a widely respected special education program, and numerous extracurricular activities.

There are 5 elementary schools - grades K-5 within the District:  Elden, McNamara, Palmer, Reynolds, & Van Buren.

The Middle School - Ray, educates students grades 6 & 7.
The Junior High School-Durgee, educates students in grades 8 & 9. 
The High School - Baker, educates students in grades 10-12

The school district is 28% reduced-free-lunch program.
Every year about 50 Baldwinsville students are recognized by the College Board as "AP Scholars", which means at a minimum they achieved scores of3 or higher on 3 or more Advanced Placement exams. In 2018, one student was a National Merit Scholarship Semifinalist.

One of Baker High school's robotics teams was named the 2018 NYS VEX Robotics Engineering Division Champion & earned a spot to compete in the world championships and is recognized in the community in performance arts.
The School District is a NAMM Best Communities for Music Education designee - 2010-2018.
The Baldwinsville Marching Band performed in the 2014 Macy's Thanksgiving Day Parade and was selected to perform at the Rose Bowl Parade on New Year's Day 2020.
The district has 14 girls' and 13 boys' interscholastic sports teams
In 2017-2018 the varsity baseball team, girls' varsity field hockey team and the girls' varsity soccer team were regional champions. The girls' soccer team won the 2017 NYS championships
Business

There are between 200-250 small businesses and stores that serve our local residents, which includes independent businesses.
Higher Education
The institutions of higher education nearby are:
Lemoyne

SU (Syracuse University)

OCC (Onondaga Community College)

SUNY ESF (Environmental Science & Forestry)
Hospitals

We are very fortunate to have many hospitals in the area including, 

SUNY Upstate Medical Center - Level 1 trauma center and home of Golisano Children's Hospital and Upstate at Community campus

St Joseph's Hospital Health Center - one of the top cardiac hospitals 
in the country

VA (Veterans Administration) Hospital

Crouse Irving Memorial Hospital
Other Baldwinsville Churches

There are 7 mainline churches, First Presbyterian included. 4 of those are active in the Baldwinsville Clergy Association with First Presbyterian.

There are 3 Roman Catholic churches, 4 mainline reformed and 8 of the free-church traditions.
Activities/Leisure

Baldwinsville is centrally located in the center of the state, it is easy to travel north, south, east, and west. A 1-hour drive will put you at the entrance to the famous Adirondack Park in which you can visit Lake Placid, site of the 1980 Winter Olympics.

Many community events revolve around the school music, drama, and sports programs.

There are several county and local parks -

Lysander Park

Van Buren Park

Beaver Lake Nature Center - this county park provides numerous activities for all ages during all seasons of the year.

Onondaga Lake Park

Erie Canal State Park - walk, hike, canoe, kayak, or paddleboat
Baldwinsville is also close to the famous Finger Lakes which are rich with wineries as well as beautiful small towns with lots of charm. Baldwinsville is home to Lock 24 on New York State Erie Canal and has the Seneca River flowing through the village with walking trails, picnic areas, and recreational opportunities nearby.
Other Attractions

Interfaith works for Syracuse Metro area

New York State Fair held every summer with a new expo center 

Theaters - Landmark, Civic Center, Syracuse Stage

Onondaga County Veterans Memorial Center

Syracuse Nationals - largest gathering of classic and antique cars, 
                          held every summer
Home of the famous Anheuser-Busch Brewery

Arts - Syracuse Opera, Symphoria

Cultural - Erie Canal Museum, Brunet Park Zoo, MOST (Museum of Science and Technology) - all in Syracuse
Professional Sports Teams

Baseball - Syracuse Sky Chiefs - Farm team of NY Mets 
Hockey - Syracuse Crunch - Farm team of Tampa Bay Lightning
Organizational Structure
The organizational structure if the church is the Session and the Deacons. Session is responsible for the spiritual leadership and governance as trustees (unicameral) of the congregation. Each Acting Elder is either the chair or a liaison to one of the committees. The Committees are: Administrative Committee with two sub-committees Personnel and Communications, Worship and Music, Buildings and Grounds, Stewardship and Fundraising, Christian Education, and   S special Gifts. 
Session leadership includes the moderator who is the pastor and the Clerk of Session who is an active Ruling Elder of the session or an inactive Ruling Elder. 
The Deacons provide a ministry of compassion, service, and mission. A moderator and other officers are elected by members of the Deacons.
Church Staff

 We have a full and part-time paid staff of eight year-round individuals with the following positions:

Pastor
Church Secretary
Director of Choir and Music Coordinator
 Organist
Custodian
Sunday Nursery 
Financial Secretary
 Treasurer
PRESBYTERIAN NURSERY SCHOOL (PNS) for children ages 3-4yrs. 
Serving 53 children with a staff of six, including a Director and 5 Teachers
Programs and Ministry

Summary of past programs and events

Men's breakfast - Friday morning
Corned Beef Dinner Drive Thru
Female Charitable Society, Inc
CROP Walk
Breakfast with Santa
Ham Dinner Drive Thru
Winter Fling
Summary of current programs and events

Baldwinsville theater group
Rummage Sale
Community Dinners

Meals at Samaritan Center
Female Charitable Society, Inc
PEACE - assistance at Thanksgiving & Christmas
Boy Scouts, Girl Scouts
Local Baldwinsville Food Pantry
Bee-Full Food Pantry for food insecure students
Angel Tree
Appendix 1
Report of the Small Group Meetings

The small group meetings hosted by the Ruling Elders and Deacons are the first step in the Narrative Mission Study Process that will lead to the calling of a Pastor Nominating Committee who will engage the search leading to the call of a new pastoral leader.

I asked each small group the same nine questions as follows:

1. What has the church’s ministry for the years you have been a member       meant to you?

2. How have your expectations been met for the growth of the church’s ministry? 

3. How did the pastors’ leadership influence the church’s ministry? Or not influence it?

4. What unmet expectations of the pastoral relationships are still present?

5. What changes to the church’s ministry either within the congregation or in the missions of the congregation would you make?

6. How will new pastoral leadership and congregational leadership contribute to those changes?

7. What style of leadership is needed at this point in the congregation’s life?

8. What will the local community lose if this community of faith ceases to exist?

9. How does this community of faith contribute to the global Christian church?

The answers to these questions by each small group were remarkably similar, however there were ideas and perspectives that were also quite different. The focus of this report is to be as complete as possible in discussing those member answers that were similar while highlighting the member’s different perspectives because both common and singular perspectives are necessary if the congregation is to discern its future and discern the pastor’s character and skills necessary for that pastor to be the congregation’s partner in living toward that future.

I have labelled answers to each question, so that it will be clear which question is being answered.

Question 1
   
The majority participants acknowledge the most meaningful ministry has been the relationships that brought them into the congregation because it gave them a strong feeling they belonged in this community. The relationships were not always with other parishioners, four of the relationships were with pastors and small groups studying scriptures together. 

 One member started attending this church when Pastor Bill Bell was serving the church. Pastor Bell was joyful, and he remembered her name after meeting her just three times and that was important to her because it made her feel part of the community. Another member joined with two small children in the 1980’s when Rev. Roger Pohl was pastor and she found the congregation to be kind and welcoming, eventually she felt this was secure place for her and her children to be and this has made the church family especially important to her. 

Friends of one couple introduced the couple to the church when we first came to Baldwinsville. Rev. John Crosby stopped at another member’s apartment, introduced himself, and invited the young man to come to church. He did and for the last 60 years it has been home. “We love the church and its worship, and its music and we are looking forward to the future.” 

Still another came to join a small group Bible Study, beginning with introductions and sharing what was happening in their lives the past week. This small group became a tight knit community because “we shared our lives with each other and found a place to belong, where we were accepted for who we were. It opened up our hearts.”

Another member said the congregation welcomed him when he was attending with his soon to be wife and he found that the church was a great community of faith to raise children and share gifts of music and the ability to fix things, contributing to the sustaining ministry.

For others what was most meaningful has been worship and music because it led them to a renewed connection with God and their faith. Worship was important because this member felt God’s presence here more than other church’s she has attended. “I get more out of the church here.” 

“It is a place to grow in faith and encourage others to grow in their faith,” said one member. It is as one member said, about being an ambassador for Jesus Christ. For another member it has provided comfort and a sense of peace with other people that stays with you and effects all your other relationships as we try to live faithful lives.

A younger couple came because of the traditional music and worship without the performance and drama of other churches. They enjoy the fact that the pastor wears appropriate dress for the Sabbath worship and isn’t wearing jeans and a t-shirt and that everyone is participating in worship by saying the liturgy, being liturgists, and singing hymns. This couple stressed hearing the New Testament in a straightforward manner after attending and leaving other congregations, whose worship is about people performing dramas and music that is contemporary. They enjoy listening to contemporary Christian music at home, but not in the Sanctuary on Sunday morning. 

In addition, one member said the music of worship has been very meaningful and appreciates that Rheta has done well with adding bell choirs, soloists, trios, and quartets, since the full choir has not been available. “I was encouraged to speak in front of people and connect with people. It was safe place,” said one member. “I felt comfortable to play instruments,” another member said, “and I discovered when you give yourself, you become part of the congregation. You belong.” One member was adamant that what she and her husband find meaningful is the traditional worship with the reliability of sharing communion each month, the liturgy, traditional hymns, a well-constructed worship with a place to confess sins and hear words of assuring her of God’s grace, a well-crafted sermon, and  Lee wonderfully playing the organ.

 A couple who are long time members of the congregation said their most meaningful ministry was with the youth in the late 1960’s who complained about “having nothing to do” then with adult encouragement created the youth “In” ministry attracting youth from Baldwinsville on Saturday nights for dances, game nights and having fun in the Christian Education Center Fellowship Hall. The youth were the organizers of the ministry and the ones responsible for making the event successful with adult advisors offering suggestions and chaperoning the events. Three hundred youth came to the first night and attendance stayed steady for five to seven years. This made the Christian Education Center a “safe place” with a building serving the purpose of being a community center. 

For five of the participants in the small groups the church was a place their parents brought them for education, worship, and fellowship. “It was home because my parents brought me up in this church and I found it to be a perfect place to raise my children and give them a foundation for their lives,” said one member. 

Another member grew up in the church first in the Presbyterian Nursery School then in church school and serving the dinners, “it gave me a sense of community, sense of family because the congregation is close knit. It was a wonderful place for my children to grow because they learned how to speak to people of all ages” in an intergenerational setting. The children helped an older member of the congregation and got know that person. For other members it has been about helping people through the community dinners and it has been a place to connect with God because it is easy for a person to become lost in one’s career and other activities of life. 

The Presbyterian Nursey School was an important ministry for a member whose children attended the school and led them to join the church. “I grew in my faith and received spiritual nourishment, though it has changed over the years,” she said. The CE Director at the time recruited parents to take part in the nursery as well as in Sunday school classes. 

One member came back to the church at a time in her life when she was struggling with homelessness and a couple from the church gave her a home, saying you belong here. Belonging is especially important to this member. She has felt the church has a heart and is present in her heart because the congregation confirmed that we are all connected by light and love, especially when we are sharing communion and we find ourselves still apart of God. She experienced love here. 

For many folks this is a family church with camaraderie and people willing to help whether it is the community dinners or the work of the building and grounds folks particularly the restoration of the windows is important for the church.

Question 2
Expectations are what humans are doing every hour every day. They are the movies we create in our minds about how we want our lives to be like from birthday celebrations, to getting promotions, to how the congregation should be. What is important is whether people’s expectations are unexpressed and unexamined, or people’s expectations are examined and expressed. While this question is about people’s experience of how the church has met their expectations, I will not discuss if these were hidden expectations or clearly articulated expectations. What is important is what people have experienced. 

For some participants, their expectations have been met. For a few members they are disappointed in the church’s lack of emphasis on God, particularly during worship when choir and instrumental music offerings were more appreciated as a performance than praise and thanksgiving to God. One member thought the congregation was too focused on the business of the church than the spiritual growth of the congregation. 

For other members it was acknowledged that the congregation has done remarkable things in the past through the dinners, outreach, but they are disappointed by lack of Bible Study and spiritual nourishment. 

Still others had their expectations met for the church’s ministry by the ways the congregation expanded the ministries such as when the outreach dinners for the community had members of the church working together including those folks who did not attend Sunday worship. The community outreach has been good, but it has declined because the numbers of people available to take part in the ministry has dwindled making it difficult to continue doing the dinners such as the March corned beef dinners. 

The community still looks at us as a church that serves the community and this ministry of serving the community has continued through ministries such as giving money to the Kentucky church destroyed by the tornadoes and the Deacons responding well to the needs of the congregation and community. The Presbyterian Nursery School is described as a high-quality ministry, but it seems there is a disconnect between the parents, school and the church where people do not know that people are attending church. 

Well-constructed sermons and worship, knowing that once a month we have communion and have the opportunity for confessing sins and hearing words of assurance, are the ways the congregation met one couple’s expectations. 

During the discussion of this question one member did suggest, “We need to find God’s will for the congregation and recognize everyone is responsible for growing the church. We are in this together.”

Question 3

Pastors whose pastorates many members experienced, with two exceptions, have not been particularly influential. Indeed, most participants describe the church as drifting like a boat in the ocean without a rudder to steer for at least the last five years. The lack of stability has been part of the congregation’s life since the end of Pastor Stuart Hayes’ pastorate. Participants also acknowledged that they could not fairly evaluate Rev. Jeanine Haven’s pastorate because while Pastor Jeanine tried to start new ministries and programs such as Bible Study and re-starting the Baldwinsville ministerial association, these ministries were disrupted by her cancer illness, her other health concerns, and the COVID-19 pandemic. 


Members of the congregation described other pastors as not influential in leading the church’s ministry; however, members did not discuss Pastor Roger Pohl’s pastorate, and a couple of members stated that Pastor William Bell did not have to push the congregation because of the size of the congregation and because members of the congregation were quite active and initiated ministries. Pastor John Crosby’s pastorate was remembered as a challenging time, though he was a strong person and preached good sermons.

 
Members discussed Pastor Hayes’ pastorate and said he was lacking vision and influence, particularly lack of involvement in the community such as Chamber of Commerce, Rotary, or the Lion’s Club and in ministry to the members. Interim Pastor Monica did organize students into a confirmation class, leading them to join the church. Pastor Monica assigned each student a mentor and at least one of the mentors enjoyed the experience because she became connected to a youth. Pastor Monica had the confirmation class attend St. Mark’s Lutheran Church to expand their understanding of the church as an ecumenical body. Pastor Monica encouraged the congregation to hold community dinners, support Eastern Farmworkers Association, organized a group to buy church banners and use the banners for liturgical seasons of the church that continues today. Pastor Stuart Hayes was good with stewardship and children, but halfway through his pastorate he began disengaging with the congregation and the congregation became stagnant and he became reactionary without vision or leading the congregation in a well-defined direction. During Pastor Stuart’s pastorate there was a conflict that caused members to leave the church, but none of the members defined or discussed the conflict in detail during the small group meetings. 

The members felt the pastors were inconsistent and that personal challenges of one pastor and changes in his family led to a lack of focus and poor leadership, leading to lack of vision and lost direction while Pastor Monica did make the congregation look outside of Baldwinsville. The ministries Pastor Monica started have not, with the exception of the banners, continued. Additionally, for members Christian Education for youth and adults has been perennial concern needing pastoral leadership. This was a hard question for a couple of folks because this has been such a time of transition and lack of stability.

Question 4

Members discussed a variety of unmet expectations during each of the meetings, but they centered on themes previously stated. One unmet expectation has been meaningful worship as well as recognizing that Covid has negatively affected the congregation. One member indicated the congregation has been like a ship on the ocean without sails or a rudder. There has not been any real direction for the congregation or leadership to point the congregation toward a direction. Members have sensed that, “we have left God out of the mix, have lacked mindfulness, and humility.” The congregation should be a group hungry for learning and knowledge but may not be. 

Another is the lack of youth and the wonderment if youth do not recognize they have a need to attend church. In addition, the congregation seems unfriendly like “Presbyterians are the “frozen Chosen,” yet others describe the congregation as kind, warm, welcoming without being gushy. There is a strong feeling among members that there has been a lack of attention paid to members leaving or not attending worship or church events and this is an issue. It is not simply about inviting them to come back, but to stay in touch with folks and finding out how they are doing. Another unmet expectation is the ability to connect strongly with the nursery school and invite families to church events like the Kid’s Day ministry. 

Question 5

Changes members want to make in congregation’s ministry is to embrace teaching, get involved with the community, reaching out to the people moving into the new housing developments, offering courses in language, culture, and nutrition for the elderly  in the Baldwinsville community. Another change is to orient the Christian Education Center into being a community center. 

While others would like a children’s sermon even though there are few children attending; increase relationships in the Baldwinsville community; update the website, use Instagram as an outreach tool to families in the community; climb out of the  Presbyterian denominational box; get back to hosting and serving community dinners; bring Bible Study back. 

Members expressed interest in creating better connections with the Presbyterian Nursery School as well as connecting better to new Baldwinsville residents by inviting them to church or an event at church. Create more small groups for working together. 

Also, members suggested the congregation needs to brand itself by using the kitchen to bake bread and give it away to people in the community, so that people in the community know the church and identify it as distinct brand of Christianity. Along those lines was the suggestion that there are people who may like traditional worship and music but may not know this church exists and what it believes, so branding it as a church in the Reformed tradition would be a way to let the community know what being Presbyterian means. 

Perhaps having the sermon treated like a syllabus outlining the lessons and the themes in worship weeks ahead and allowing members of the congregation to ask questions or give their thoughts and ideas about what the sermon might teach could be useful in keeping congregational participation high. 

Better promotion of the church by using signs at nursery school events like the draft fundraiser as well as using the tools available through servant keepers program for announcing events to the church membership, so members can attend. One member suggested measuring and evaluating what works and what doesn’t work leading to either stopping what doesn’t work or re-working it, so it does work. 

Increase small group activities to build community and get to know each other. One couple stated that at this point in their lives they have money to invest in the church because they do not have a great deal of time.

 Inviting community choral groups to use the church for concerts. Study to understand how to attract youth and young adults and discover what they are seeking in a life of faith and spirituality. Inviting support groups to use the church as a way for folks to connect with each other. 

Question 6

None of the small groups answered this question because the conversations became focused on the leadership of the pastor and what style and skills the next installed pastor should possess.

Question 7
Members said the next pastor should have energy, enthusiasm and be a strong leader who will get to know the congregation and who is able to identify leaders within the congregation to lead ministries. Additionally, most members want the next pastor to be initiative-taking with members; able to preach sermons that contain things to consider and takeaways that can be thought about and used during the week. These sermons are appropriate for all ages without sensationalism or using dramatics too much because then the message gets lost or reduced because members are not looking for entertainment and are tired of it. 

The next pastor should be inspirational, outgoing, empowering, a good listener, compassionate, and be appealing to younger people, but who collaborates well with older folks. The next pastor should be active in the Baldwinsville community particularly in attempting to re-start the ministerial association. The pastor needs to speak to contemporary issues and bring us out into the world however not be a politician or by taking one side or the other side. Set a spiritual direction by developing missions and activities generating new interests. The pastor should be an extrovert, representing the diversity of people in the church-not just an “old white guy” with the skills of a transformationalist able to guide the re-building of the congregation.

Question 8

If the First Presbyterian Church ceased to exist the community would lose the missions we support, the theater guild and the Scouts would lose a place to hold meetings and do plays for the community. The community would lose a first-rate nursery school as well as losing an historical icon and pillar of the community. 

Question 9

Primarily the church contributes to the global Christian Church be the missions we support through the Presbyterian Church (U.S.A.) such as mission co-workers in places around the world, national offerings and youth delegates to General Assembly, Synod, and the Presbytery. Live streaming also helps us to be part of the global Christian Church because of You Tube and the ability of anyone around the world to access our worship each week. In addition, we contribute through connection with the Heifer project and members who went on a mission workcamp to Honduras.

Appendix 2
Discovering the Congregation’s “Why” One Day Retreat

     I am asking each person in the congregation to read this narrative interpretation of the congregation’s history and the biblical narratives that follow it as preparation for the One Day Retreat, Saturday Feb. 12 from 9 am -2 pm.

Introduction


Microscopic stem cells grab hold of one another, mixing together forming new cells, creating a mass of cells in a watery unformed environment until the moment when the cells become the start of a new living organism clinging tightly to the surrounding watery environment providing the organism with nourishment and a secure, albeit fragile, dwelling place with which to continue adapting to the growth and change as cells begin differentiating into particular portions of the organism, taking shape according to the code hidden deep within each cell and shared with all the other cells in an unspoken interdependence and mutuality.

 
In the same way leaves turn from green to red, yellow, or brown before falling off the tree to the ground. The sun moves across the sky in arcs of warmth and light dancing with the moon and stars moving across the sky in arcs of darkness and cold as the cycle of increasing darkness gives way to increasing light aligned with the cycles of increasing cold temperatures giving way to increasing hot temperatures. Rain changes to snow to ice to water in the dancing cycle of spring turning to summer turning to autumn turning to winter turning to spring. Water pours over granite rock cutting deep valleys imperceptibly until over time the valley clearly appears in the water sanded smoothness of granite. The child’s bright auburn hair slowly turns to bright gray as his smooth pliable skin becomes slowly creased with valleys of wrinkles in forehead, mouth, and eyes. The beaming gap tooth smile of the towhead boy becomes the wry smile of the veterinarian explaining how to feed the poodle puppy. The explosion of freckles covering the face of red-haired girl slowly melt together into the peaches and cream complexion of the tech company CEO.

Every living organism changes. Every living organism experiences transitions. Life is not static. It is not a monument to the status quo or the “good old days,” it is a dynamic dance of life and death, death and life, growth and decay, decay, and growth, renewing and transforming. Indeed, even a cursory reading of Genesis Chapter 1-2:4 reveals change is embedded within creation where the light and darkness differentiate night from day; the sun, the moon and the stars are the markers between days and months and one season from another season; and the fruit bearing trees having the seeds for new fruit bearing trees within them; and the seventh day being a day of rest, refreshment, and healing from the work of the first six days of a week. God did not create life to be static, but to be dynamic.

 Every living organism changes and every living organism experiences transitions even human communities whether of towns, congregations, organizations, families, and persons. 

This is particularly true for the First Presbyterian Church, Baldwinsville whose history is the interplay of change and transitions mirroring the change and transitions of the Baldwinsville community and the larger world enveloping both. Each change and transition in the life of the church produced an adaptation to the community’s unfamiliar environment as the church sought to remain a thriving community of faith and a strong contributor to the well-being of the entire Baldwinsville community. However, adapting to the unfamiliar environment did not mean giving up their trust in God or commitment to each other nor their meaningful practices of faith, it meant reclaiming them and expanding ministries both within the congregation and ministries outward to the local community and global community. This movement of reclaiming and expansion of ministries was often a sign of resilience and a commitment to God, to each other and to the Baldwinsville community.

The Congregation’s Genesis Story

 The church began in the frontier of Central New York as people migrating west used the Seneca River for traveling to unfamiliar places. John McHarrie was one of the early migrants and he stopped and built house on the south side of the Seneca River in 1792 or 1794. The village that formed along the south side was named by the residents Macksville. Dr. Jonas C. Baldwin, another migrant, stopped in the village because of the Seneca River rapids, but ten years later he returned to build a house. Soon the village began to grow with the establishment of a post office and a new name, Columbia.

Presbyterians were already in the colonies with the migration of Scots and Scots Irish, who brought their faith with them and established churches and hospitals in the colonies, notably Princeton University. Indeed, there were so many Presbyterians who signed the Declaration of Independence that the Revolutionary War King George III called it that “Presbyterian Revolt.”  The Presbyterian Church’s created the first General Assembly in Philadelphia by 1789 three years after the first Presbyterian church west of Albany was founded in Whitestown. The first Presbyterian Church in Onondaga County was at Pompey Hill in 1796 and by 1803 Marcellus had the first church building in the county. 

It is not surprising that as people were migrating west, so too were missionaries from New England. Rev. Ebenezer Lazelle was one such missionary who chose the young village as the place to start a new church. Fourteen people organized the new church in 1813 under the name The First Lysander and Camillus Religious Society by fourteen people who met for the first worship in a barn and sat on rough boards or hay bales while the pastor preached from a hogshead. 

By 1816 there would be a new pastor and a new church building called the Red School House where the congregation worshipped for seventeen years. The new pastor Rev. John Davenport would serve the congregation from 1816 until his death in 1821. Five more pastors would come and go to serve the congregation, leading worship in the Red School House until in 1828 when Rev. H. H. Kellogg initiated the discussion for a permanent church building but he left before the new building was constructed during the two-year tenure of Rev. E. C. Beach, who led the dedication of the New England style white wooden church built on the corner of Oneida and Oswego Streets in 1830. The congregation would call this church home until 1865 when the congregation approved building the new brick Gothic church during the pastoral tenure of Rev. Dr. John F. Kendall.

The Congregation’s 157 Year Story

 Changes to the church building continued to change over the next 157 years with additions built onto the 1865 building, the purchase of the Episcopal manse and subsequent renovations of the building known as Westminster House, the purchase of additional land for the construction of the Christian Education Center and the creation of the parking lot. In addition, the congregation amended the inside of the Sanctuary with the addition of the organ in the balcony, its electrification in time for 100th year anniversary of the church, and its subsequent move to the chancel and further renovations in the latter half of the last century. 

All these building changes were purposeful and designed to create the church building as a symbol of stability and centrality for the congregation and for the Baldwinsville community. Indeed, the renovation of the Westminster House was to make it appropriate for the new Presbyterian Nursery School that began in 1959 following a group of parents organizing a cooperative Nursery school in 1950. The Presbyterian Nursery School continues to serve the families of Baldwinsville despite the challenges of the pandemic. Like the Westminster House, the Christian Education Center was designed to be a multipurpose facility used by the congregation and the Baldwinsville community beginning with Baldwinsville Central School district when classroom space was needed until school construction was completed, then by Boy Scouts and Daisy Girl Scouts and the Baldwinsville Theater Guild, the youth “IN” coffee house operated by the youth of First Presbyterian Church and other community youths in consultation with the  adult advisory board, and the meetings of the Female Charitable Trust, among other community groups

The changes in church buildings were not the only change the congregation embraced. The name of church changed in 1858 to the First Presbyterian Society of Baldwinsville. The village’s name had also changed to Baldwinsville to honor Dr. Jonas Baldwin. Additionally, the congregation had sixteen pastors from 1813-1859 and its membership changed ebbing and flowing from 14 to 153 to 20-30 and back to 123 by the time the congregation dedicated the new church building on March 8, 1865.

Reverend Kendall would serve the church until 1868 and membership would increase to 258 members even as the Civil War and the question of whether slavery was right or not dominated the nation’s life. His tenure also changed the lengths of pastorates for the next 79 years until 1938. Pastoral tenures increased to 19 years and 15 years until Rev. Frederick W. Fuess served from 1906- 1938. Reverend Fuess served the church for both the 100th Anniversary and the 125th Anniversary celebrations. Even after he retired, he returned to serve the church following the death of Rev. Philip B. Cooley and the end of Rev. Bertram E. Humphries pastorate. While Reverend Fuess had the longest pastorate, the Rev. Roger Pohl and Rev. Stuart D. Hayes served more than 20 years each.

Mission outreach to the community continued this movement of change with a purpose and a desire to solve problems within the Baldwinsville community aimed at creating well-being for the entire Baldwinsville community, doing so often ecumenically. The longest mission outreach to the community is the Female Charitable Society begun in 1817 when women of the First Presbyterian Church and the Baptist Church acted together to solve the problem of widespread hunger in the community when crops failed because of the year without a summer, living into Matthew 25:35 “For when I was hungry and you gave me something to eat,” reminding us that when we feed our neighbor we are feeding Christ.

The Female Charitable Society continued to feed the hungry when Home Economics students cooked breakfast and lunches so their classmates would have at least two meals a day and expanded their ministry to the community with a medical supplies loan closet; providing shoes, stockings, food, wood and coal, donating to the Belgium Relief and the American Red Cross during World War I, aiding the community during the Depression and World War II, and other acts of service to the community. It also expanded its membership to include all women of the Baldwinsville community. 

Yet, the mission outreach of First Presbyterian Church to the community expanded to include the Presbyterian Nursey School, youth ministry through the “IN” created by youth of First Presbyterian with adult advisors from the congregation, support of Bee full hunger program created and run by high school students, supporting missionaries in South America and Korea, helping refugee families settle in the community whether from Europe or Southeast Asia, growing vegetables for the food pantry, serving dinners to the community and at Samaritan House, live streaming worship, or hosting music concerts for the community as well as supporting the missions of the Presbyterian Church (U.S.A.) seeking well-being for all people locally and globally. Again, each of these ministries is about bringing to reality Christ’s teaching in Matthew 25. 

Yet it is the resiliency of the congregation to sustain its life together by continuing to worship and do ministry to the community during turbulent and challenging times that is important to remember. This resiliency is evident from the earliest days of the congregation when membership rose fell from 14-20-30-100-123-258. Each time the congregation’s membership dropped, the congregation reached out to the community through revivals focused on spreading the gospel of Jesus Christ and each time the community responded with people joining the church. This resiliency was also evident following the death of Pastor Philip B. Cooley from infantile paralysis less than a year after he accepted the call to serve the congregation and is evident following the death of Pastor Jeanine Haven from cancer.

This resiliency plays a role in the ministries that led the congregation out to the community in the 1920’s as the church became part of the national church’s Focus on Main Street; it plays a role in the beginning of Couples Club, Westminster Guild, and Presbyterian Women of the Congregation; in the creation of music programs whether of handbell choirs, the Carillion playing music that can be heard during the day in the village, or children learning music through rhythm instruments, and seeking ways to continue mission to the community during the nearly three year pandemic.


Resiliency may be as much a symbol of stability and the centrality of First Presbyterian Church as the brick Gothic Church and the Christian Education Center because it expresses the hope and trust in God that sustains the congregation’s life.

Biblical Narratives for the Congregation

Jeremiah 32


The prophet Jeremiah is in prison because of his continued prophecies warning the people Israel to turn away from the way they are living and return to following God’s way or God will exercise judgment in the form of the Babylonian army and exile. Jeremiah’s prophetic words were not just to the ordinary people of Israel, but to the priests and the elites, and the king. The reaction to this prophetic word was fear and hostility expressed by the people vegetables at him on the Temple steps and the king trying to kill him by throwing him down a well, then imprisoning him as the Babylonian army rampaged through Judah, destroying crops and cattle and towns and villages before laying siege to Jerusalem. It is during this siege that was destroying the people, their institutions, the Temple, and other buildings that God tells Jeremiah to buy his family land outside the village of Anathoth. 


Of course, this seems foolish because he is in prison, the Babylonians are about to capture the city of Jerusalem and it seems unlikely that the prophet will ever see the land much less farm it. However, God tells Jeremiah that the present does not close out the future God intends for the people Israel who go into exile and the people Israel who stay on the land because God intends to bring them back to the land for a future of abundance, well-being, and peace. God will do this through the new covenant of the heart God tells Jeremiah to proclaim.

1.  How might Jeremiah purchasing the land in Anathoth stir the people to hope and build resiliency within them during a time of great catastrophe when fear, despair, and grief are overwhelming the people?

2. How do you imagine the people who stayed on the land use God’s promises of restoration, presence, and steadfast love to lead them to re-build their community life?

John 5:1-9


Jesus is in Jerusalem near the Sheep Gate when encounters a man sitting beside a pool where people with various diseases sit and waited for the angels to stir the water, so they might be the first one into the water and they might be healed by the waters. Jesus asks the man “do you want to be healed?” The man replies, “for 38 years I have been paralyzed and has been sitting near the pool,” but he has no one to help him get into the water when the angels stir the water, so he is unable to be healed. Jesus then tells the man to get up! Pick up his mat and walk. The man does exactly as Jesus tells him.

1. How is the man waiting to get into the pool like the Pacific Islanders who waited on the shore looking for the day when their ship came in?

2. Does the man want healing, or has he become content with sitting paralyzed by the pool?

3. How do you imagine the man’s life after the man is healed? What happens to him? How does he understand his life after transformation and given new life? Does he understand he has experienced God transforming his life for a new purpose? How has his identity changed?

     Matthew 25 Theological Discussion
Often Christians have looked at last part of Matthew 25 without considering the whole chapter within the context of Jesus’ last teaching before his arrest, crucifixion, death, and resurrection. Church has usually focused their attention on the last parable of the chapter because it is useful as a springboard for mission. The problem with limiting the study of this chapter is to risk asking the wrong questions and arriving at the wrong answers. The three parables are about God’s judgment, and they all describe this judgment the same, namely as a question of being faithful or not being faithful to God and God’s way.

 First, it is important to note that in each parable every person in the world is included in God’s kingdom, no one is excluded from God’s kingdom. All receive life and God’s blessing of salvation. The difference between the five wise young women and the five foolish women, the servants who grow the master’s talents and the one who buries the master’s talent, the sheep and the goats is their trust in God. “These parables do not make moral behavior or spiritual achievement the matter of judgment,” as Robert Capron suggests in his “The Parables of Judgment.” Instead, it is about whether their response is to trust God or not to trust God, whose presence is mysterious and, in a way, hidden from humanity’s view and live their lives based upon that trust. 

This negates the drive to do good works, so we might get to heaven and avoid hell. God has saved and forgiven us, so we are free to respond to grace with gratitude by actively living according to God’s way. Doing those actions that will nurture and sustain all life in a community of interdependence and mutuality. A community where every person has well-being, meaningful purpose, and the tranquility of having everything necessary for life. A community where every life has equal value. Those who choose not to trust God are those who find themselves outsiders. They are ones left wandering in the wilderness because they have chosen to do so. 

The One Day Retreat to discover the First Presbyterian Church’s “Why.”

     This retreat is the process for those participating from the congregation to create an identity statement. This is a one sentence statement that defines “why” the congregation exists, using concrete, active, and concise words. The identity statement should be on the congregation’s Ministry Information Form and used in all media the congregation utilizes for communication both to the congregation and to wider community. The identity statement is used by the congregation to evaluate the congregation’s mission and ministry by discerning whether they are coherent with the “why” of the congregation. Additionally, it will be useful to the Pastor Nominating Committee in discerning which candidate is the person God is sending to the congregation.

     Prior to the day of the workshop the congregation will have received a copy of this document as preparation for the workshop, so they are ready to participate. 

     Outline of the Retreat via either Zoom or In-person    9 am – 2 pm

1. Welcome and announcements            (5 mins)

2. Opening Worship                               (10 min)

3. Presentation of the “Power of Narrative” and “Living Why to Thrive” (15 min)

4. Small Group Breakout A (60 min)

A. Weave together the Biblical narratives used above and the Congregation’s Genesis narrative and history into one whole story.

B. Report back to the whole group

5. Small Group Breakout B (40 min)   

A. Create the one sentence identity statement using the congregation’s new one whole story of history and Biblical narratives. Each statement will begin with “We are….”

B. Report back to the whole group

      Lunch   (30 min)

6. Take all the small group identity statements and use them to create one identity statement that meets the criteria of substance, concrete, concise and active language and begins with “We are…”     (40 min)

7. Celebrate and Closing Prayer

Appendix 3
The Summary Report of the 

Community Observers and Demographic Analysis Team

Baldwinsville’s population in 2021 is 33,818. This is a 7% increase over the previous year and is a faster rate of growth than is happening in New York State. This growth rate may be seen in the continued increase in housing stock, both apartments and single-family dwellings throughout the Baldwinsville area confirmed by the community observers, who drove around each area of the community. Whether one travels north on 690, travels east or west on Route 370, or travels northeast on Route 31 it is easy to see the number of new single-family homes and apartment dwellings under construction and those planned to be built on tracts of land being prepared for housing. 

In addition to the growth in housing stock, one also sees growth in the infrastructure needed by the housing stock, particularly in the large construction of solar farms underway northwest of Baldwinsville.

An in-depth analysis of the population growth reveals most of this growth is occurring in families who are adding children, accounting for the growth in elementary age children. 

The population growth rate is projected to be maintained through 2026 and 2031. This makes Baldwinsville a dynamic community, promising a robust economy for the next 10 years. This is evidenced by the number of businesses in the village of Baldwinsville creating a busy village center as well as outside the village both in the southern section of the Baldwinsville community or the northern Baldwinsville community in both small sole proprietor businesses such as auto repair facilities, locally owned restaurants, locally owned hardware and service oriented businesses, but also in the large chain grocery stores, corporate gas stations and convenience stores, chain fast food restaurants, the largest manufacturer the Anheuser-Busch brewing company, warehouse and trucking companies as well as the number of storage rental centers among the most visible. The vibrancy of the business community in Baldwinsville is supplemented by the growth of businesses along the Route 31 and Route 57 corridors north of Baldwinsville in Clay and Liverpool respectively. In addition, the Baldwinsville community has five golf courses serving the community, a nature center with walking trails and kayaking as well as parks and opportunities to use the Seneca River or New York State Canal for recreational purposes. All of these speak to a growing affluent town community.

Predominately, Baldwinsville is a white or Euro-American community with small numbers of African American, Asian-American, and Hispanic and Latino Americans. This will continue to be the ethnic make-up of Baldwinsville for the next 10 years if the projections are correct.


Currently, the average age in Baldwinsville is 43 years old and the population is expected to become older by a small percentage over the next 10 years. This reflects the reality that the population of 17 years and younger are growing and that those sixty-five and older are growing. This reflects an increase of children and young families as well as an increase in retired folks. The decline in population of 55-64 may indicate a trend of those moving away from the area once their children have graduated from high school, though this trend is minimal at this point.


The average household income is $93, 244 and is trending upward, pointing to a community that is affluent and will be more affluent in the next ten years as the trend toward higher income households between the level of $100,000 - $200,000 household incomes increase while lower income households decline. The per capita household income average is $38,336 and this will trend upward which is coherent with the income levels increasing and those marginal households with incomes less than $35,000 decreasing. This suggests the Baldwinsville community is experiencing and will be experiencing some level of gentrification, though perhaps not as severe if Baldwinsville was an urban community.


However, it should be noted that 2,892 households with incomes less than $35,000 a year are fall within the poverty levels outlined by the federal government. This speaks to a level of poverty that will be pushed out of the community because those households will no longer able to afford the expenses of living in a growing affluent community. This is evident in the thirty-five families Bee Full, the food pantry run by high school students, has identified as chronically food insecure, however there may be more households that are food insecure as well as feeling the effects of poverty beyond issues of hunger such as clothing, furniture, rent, domestic violence, neglect, etc.

       It should be noted that median income by ethnicity shows Asian American and African American households with a higher average income than Euro-American and Hispanic American households. Thus, we are cautioned about making decisions about who is living in poverty according to ethnicity.


Children are living in married couple families as opposed to single parent families and this trend will have slight changes over time. The population of those who are never married singles will grow with more males than females in this population, however married couples still predominate the households with few divorced or separated persons in the community. There will be a small growth in widowed households.


As to be expected the educational levels in the community are high. Few people living in the community have less than a high school education with most members of the community having college and professional degrees. This also is coherent with occupations that are whiter collar than blue collar, since more people work in sales, professional specialties, managerial/executive, construction, and office administration than other occupations.


The demographic groupings indicate higher numbers of folks in the community are generous and support charitable giving, are digitally savvy and would be classed as technological journeyman, meaning they use electronic media and are comfortable with it. The different demographic groupings are coherent with an affluent community that has a minority of households living in poverty. 


What is important to note is that most of the households are not Baby Boomers, but are in the younger generations of Gen X, Millennials, and Homeland (gen Z), thus attention needs to be paid to the general interests and attributes of the younger generations rather than just focusing on the Baby Boomer generation.


This is not surprising when one considers that the moderately and especially important religious program or ministry preferences are seeking opportunities to develop personal relationships, family-oriented activities, opportunities to volunteer in the community, to be involved in social causes, social justice advocacy, traditional worship, warm and friendly encounters, religious education for children, and quality sermons. There is also noted an importance placed on retiree/senior activities as well. Thus, the importance for contemporary worship or online worship is not as important, reflecting the diminishing influence of the Baby Boomer generation. 


The congregation used these insights to begin discerning the needs of the community and to discern the ministries the congregation might engage to meet these needs. The congregation did not list several possibilities as follows:

      Addressing needs of those who are living in poverty such as food insecurity, transportation needs, access to health care, access to clothing on a seasonal basis-particularly families with young children, help with paying heating bills in winter. 


There was also discerned a need to serve monthly dinners for seniors and retirees who are living on fixed incomes. A monthly senior/retiree community dinner ministry will once again be started in the fall of 2022.


In addition, ministries for children, childcare, elder care ministries, and education for children and older adults as well as ministries directed toward social justice issues such as income inequality and gentrification may be important ministries the congregation to consider.


Finally, members of the congregation attending the meeting noted there may be a need to sponsor refugee families because of the war in Ukraine. The congregation does have a legacy of being active in refugee resettlement and this is a ministry the congregation may want to engage.


What is important to remember about all the possible ministry opportunities presented above is the call to do these ministry members of the congregation may experience. The definition of call is where the congregation or person’s passion intersects with the needs of the community (locally and globally) is the ministry God is calling the congregation or the person to engage in doing. Thus, the question is where is your and this congregation’s passion intersecting with the needs of the local and global community? Or, as the hymn asks, “Who will go for us?”


Appendix 4
The Report of the Pastoral Characteristic and Competencies Survey

or

Who is the Pastor the Congregation Seeks?


The First Presbyterian Church, Baldwinsville is seeking an extrovert, sensing, feeling and judging pastor (ESFJ) with dominate skills in preaching and worship; compassion; communication and public communication; spiritual maturity, advisor, organizational agility, strategy and vision; collaboration; and decision making. The minor skills the congregation also values are the willingness to engage conflict and acting as a change agent.


What does all this mean for the way this person will be the pastor, serving this congregation? First, the ESFJ pastors are well grounded in reality as it comes to them through their senses, and they prefer to have that reality structured and well-ordered, according to Roy Oswald and Otto Kroeger in their work “Personality Type and Religious Leadership.” The sensing and judging person is grounded in experiencing the world around them through their five senses and their ability to organize, plan and make decisions that will benefit the entire community. This is a person who desires to belong to community and who uses their feeling attribute to nurture and guide others in belonging to the community, and to include others in decision making, planning, and executing the plans decided upon. This means they are capable at the skills of decision making, collaboration, advisor/coaching, and organizational agility to get things done.


The extrovert characteristic of this person means they are able and enjoy being with people and engaging in conversations over a wide variety of topics, though not about abstract theories, making them excellent communicators and public communicators who are able to speak before large groups of people using clear and concrete language and stories. The facility with concrete language is important for their preaching because the congregation will know exactly where this person’s sermons are going, and those sermons will have practical down-to-earth applications for living the life of faith the congregation can use and follow. 

When the ESFJ person is planning and leading worship they will work to maintain traditional worship with an appreciation for the legacy of how the denomination has celebrated the sacraments with the liturgies and doctrines the denomination has used through time and place. Also, the gospel for the SJ pastor, according to Roy Oswald, is Matthew because this gospel begins with the genealogy placing Jesus firmly within the traditions and the people Israel and because this gospel is the most organized and the one that contains the most references to the Old Testament as well as the only gospel concerned with Jesus’ founding of the church, the leadership of the twelve apostles and the only one where Jesus speaks of the “ekklesia”-the community of the church served by servant leaders.  


Indeed, serving the congregation and the larger church are important to the ESFJ pastor, who prizes belonging to a congregation she/he will lead both by acting to honor the legacies of the five Solas-grace alone, faith alone, scripture alone, Christ alone, God’s glory alone- as well as the essential tenets of the reformed tradition-the mystery of the Trinity; the Incarnation; Justification by grace through faith; Scripture as the final authority for salvation and the life of faith; God’s sovereignty; election of people for salvation and service; covenant life of the church; stewardship of God’s creation; sin of idolatry; and seeking justice and living in obedience to the Word of God.


Yet, this person will be able to act as a change agent by deftly leading the congregation through change in a planned and orderly way, so that what is decided becomes reality. This is the essence of organizational agility. This ability for planning, deciding and bringing plans to reality through collaboration with other members of the congregation will be a positive attribute for creating new ministries to the community as well as making certain ministries the church has been doing will continue to bear fruit. This planning and organizing function will also bring stability to the congregation as the vision for its future becomes clear and concrete with the leadership of this person as pastor. 


Their compassionate side will be on display both in the way they listen to others, but also in their attentiveness to visiting the sick, calling on shut-ins and visiting nursing homes. This means the monthly worship at Buckley Landing will continue. This is a person, additionally, who is an adept advisor, providing coaching and guidance to members of the congregation and to the congregation as a whole. 


Yet, the potential difficulties with the ESFJ pastor is burnout because they are super-dependable and will take on added burdens if they sense this is what needs to happen to bring a program or plan to reality or because others failed to do what they said they would do. Thus, the congregation will want to monitor and encourage the pastor to take vacations and study leave as a way to be refreshed, so they have the energy to lead the congregation. 

This person may also be inclined toward pessimism when people do not follow through on their commitments. The flip side is they will be grateful and express gratitude for those people who do follow through with their commitments and responsibilities. In addition, this is a person who may have a tendency for literalism because they are focused on understanding reality through their senses and find symbols and figurative language leading people to lose the boundaries of faith and the tradition, so the Pastor Nominating Committee will want to discuss how the candidates interpret scripture, particularly in preaching and teaching.

The ESFJ pastor is a strong leader who will bring stability to the congregation and who will as a partner with the congregation lead the congregation to live into their future as the loving family of God, following Christ by practicing our legacy of worship, education and mission to neighbors.










54

